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VALLOCYCLE

THE MONTEVALLO BIKE SHARE

Date: April 2017
Title: ValloCycle Board Minutes

Members Present: Arthur H (Chair), Jason P (Council), Meg W, Susan C, Rob M, Elliot M
Members Absent: Andrea E, Hollie C
Guest: Clint G, Lydia G, Janice S

People

Board member updates
Guest: Janice Seaman — Bicentennial board member & here to help us with the April Historical
Tour

Operations

Current Bike Memberships: 0
March Income: $530
March Expenses: $72
Net: $458.75
Balances: $1,388 City Account:  $163
UofM Account: $1,211
City Budget:  $473
Fleet Update: 6 bikes ready for members
33 bicycles in fleet (2 rented, 5 on prep, 3 retired/parts, 23 need maint.)
Newly Retired: TINMAN, LULU, & MISS FREDA
Maintenance: 9 chain replacements needed
Need Names: 5 bikes

Vallocycle.com — JP no update since previous meeting.
Green Fund Grant — Equipment has arrived! Discussed more signing ideas for station. Continue
to search for alternate options. Clint G interested in reviewing site for signing for ideas.

Marketing/Fund Raising:

Bicentennial Historic Ride (Bike-a-thon) —JS tours leave every half-hour beginning 9am, last tour
leaving 11am. Approximately one hour tours. ValloCycle to provide about 15 bicycles for rent (free of
charge with waiver). Poster, flyers going out with children at schools the week before. Meet by gravel
wooden bridge in Orr Park. Saturday April, 29™. Route takes place through historic Montevallo, with
actors giving the tour at several stops!

GlowRide — April was another large group (12 participants)

Email Newsletter —April was one busy month!

Chamber Chatter — May: Common Bicycle Roadblocks

Events: March — Swamp Tour (1%t Saturday) 4t Saturday Ride

March — Glow Ride (2" Wednesday) 8t



Passed Movements:

April = Twilight Ride (2" Wednesday) 12t

April - Bicycle Maintenance Workshop 17t

April - Earth Fest 21t

April = Montevallo Arts Festival 22"

April = Bicentennial Tour (Bike-A-Thon) 29% Saturday Ride
May — Glow Ride (2"¢ Wednesday) 10t

Allocate $160 to purchase additional bicycle maintenance supplies from the budget
Approval of March 2017 ValloCycle board minutes

Other Business:

Idea Blurb:

Tell your biking story

More pop-up maintenance workshops
ValloCycle as a bike kitchen

Clean-Up Events

Falling Falls — group ride

Improve the SAC Map-Stand

Include VALLOCYCLE trail guide near UMOM

Next board meeting May 23" (Eclipse) 6pm





