
Date: September 2017

Title: ValloCycle Board Minutes

Members Present: Arthur H (Chair), Hollie C (Mayor), Susan C, Andrea E, Rob M

Members Absent: Jason P (City Council), Meg W, Elliot M

Operations

Current Bike Memberships: 2

August Income: $1,000

August Expenses: $0

Net: $1,000

Balances: $3,155 City Account: $205

UofM Account: $2,941

City Budget: $8

New city budget – begins 10/1/2017

Fleet Update: 7 bikes ready for members

28 bicycles in fleet (3 rented, 5 on prep, 3 retired/parts, 23 need maint.)

6 bicycle donations from SF/AE/RM need preparation and storage

We have 6 donated bikes that we will soon have access to

Green Fund Grant – discussion of proposals, Pedi-Cab & bike lights. Grant deadline 10/1

Marketing/Fund Raising:

Supporting Memberships – Andrew C designs (“Supporting Member” on back & chain rings on 

front) Pre-order selection of sizes, promote before Art Stalk.

Glow Ride – September eleven attendees, new route was a success appetizers were a success 

for table, everyone stayed to socialize. 

Chamber Chatter – September issues crammed with bicentennial. Will submit for October “How 

to picnic & bike”

Events: August – Glow Ride (2nd Wednesday) 9 th

August – Orientation Ride (3rd Sunday) 20th @ 4:30pm

September – Glow Ride (2nd Wednesday) 13th 

September – eClub cleanup (4th Saturday) 23rd @ 10:00am

September – Bicentennial Birthday Bash 9th 

September – Health Fair 27th @ 11:00am

October – Glow Ride (2nd Wednesday) 11th 

October – Pop-Up Maintenance (3rd Thursday) 19th

October – Montevallo Art Walk (Last Saturday) 28th

Idea Blurb:



Create a collection process (email/voicemail)

UM Police – partner to collect old bikes

Challenging bike maintenance – bring to Cahaba Cycles

Process to ensure waivers are being signed for bikes being borrowed on rides (keep in shed)

Weekend Ride – December 12th  decorate bikes for special December election remind to vote!

Volunteers for co-leaders on bike rides

Future Green-Fund – Additional bike racks (artistic/cool) on campus, Shoal Creek Park access 

from campus, Mountain bike trail on university/city property (volunteer trail work) lead rides on

trail involve outdoor scholars for labor and design, dual use university and high school.

Passed Movements:

Approve September 2017 Board Meeting Minutes
Approve $50 (or less) for E-Club Cleanup snacks
Approve $50 (or less) for E-Club Cleanup Supplies (gloves/buckets/bags)
Approve $20 for Bicentennial Registration
Approve $50 for ArtStalk fest.

Next board meeting October 17th (City Hall) 6pm




