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VALLOCYCLE

THE MONTEVALLO BIKE SHARE

February 2018
ValloCycle Board Minutes

Members Present: Arthur H (Chair), Jason P (City Council), Hollie C (Mayor), Susan C, Andrea E,

Rob M
Members Absent: Meg W, Elliot M
Guests: Clint Green, Tiffany B (City Council), Zach W (Capstone), ***ANOTHER
STUDENT**
Operations

Current Bike Memberships: 2
Nov/Dec/Jan Income: $1,140
Nov/Dec/Jan Expenses: $0

Net: $1,140
Balances: $5,527 City Account:  $136
UofM Account: $4,791
City Budget:  $600
Fleet Update: 7 bikes ready for members

28 bicycles in fleet (2 rented, 5 on prep, 3 retired/parts, 23 need maint.)

Green Fund Grant — order lights (HC)

Marketing/Fund Raising:

Supporting Memberships — $60 & activate webstore (pickup from city hall).
Supporting Student Memberships - $30 (with verification)
Glow Ride — Dec/Jan/Feb all canceled. Next ride will be in March.
Chamber Chatter — February “History of ValloCycle.”
Events: November — Glow Ride (2" Wednesday) 8"
November — Saturday Ride (3 Saturday) 18t
December — Glow Ride (2" Wednesday) 13t
December — VOTE Ride
March — Glow Ride (2nd Wednesday) 14th
April — Montevallo Artfest (3rd Saturday) 21st
April — Pop-Up Maintenance (3rd Monday) 16th

Idea Blurb:

Transition Movement — transitionus.org
Spring Cleanup — keep America beautiful — pinchers
Junior City Council/Honors Capstone — how to ride a bike



Passed Movements:

Approve November 2017 Board Meeting Minutes
Approve $60 for Montevallo Art Council (Art Fest Orr Park)

Next board meeting March 15% (City Hall) 6pm





