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People: 

Present: Arthur H, Susan C, Cameron S, Tonia M, Jason P 
 Absent:  Hollie C, Cling G, Rob M, Andrea E, Hunter W 

Operations:  
• Memberships: 

o Bike Share – 0 
o Supporting – 2 
o TOTAL – 2 

• Income: 
o T-shirt sales $9.41 (1 on 8/13) 
o Sticker sales $2.61 (1 on 7/30) 
o TOTAL – $12.02 

• Expense: 
o May – Glow Ride Snacks $31.00 
o June – Bike tubes $68.91 (9 tubes & 2 patch kits) 
o June – Glow Ride Snacks $21.00 
o July – Glow Ride Snacks $41.00 
o TOTAL – $161.91 

• Balances: 
o U of M – $7,063.45 
o Remaining City VC Budget  – $168.35 [expenses included] 
o TOTAL – $7,231.80 

• Fleet Update: 
o City Hall Shed – 4 
o City Storage: 

 Parts – 18 
 Need Work – 10 

o Notes: UM Police department 18 bikes on racks throughout campus. 
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o Green Fund Grant update 
 Bike Fix Station! 

• Concrete has been poured 
 Granted for bicycle fleet repairs 

• Daniel Demaree (Redemptive Cycles) has picked up select bicycles for 
repair 

 Covered bicycle racks 
• Concrete has been poured.  
• Will order the other two when  

 
Marketing/Fundraising:  

• Chamber Chatter 
o June – Summer Cycling Tips 
o July – Setting Your Saddle 
o August -  

• Instagram – @ValloCycle 
o Disabled – violating terms of service? 

• Events 
o June – Glow Ride 

 10 participants 
o June – SEA Day (6/29 @ 10a-2p) 

 Unable to attend (not enough resources) 
o July – Glow Ride Glow Ride – Next Ride: June 12th (6:30/7:00p)  
o August – orientation ride  

• Idea Blurb (Open Forum) 
o Victory Prioritization: 

 Bicycle Storage 
 Maintenance Area 
 Retail Space 
 Exterior 
 Interior Lounge 

 
Approved Movements 
 

• Approve board minutes for July.  
• Approve Victory prioritization plan. 
• Maintenance supplies $140 to finish out budget year.  

 

Next Board Meeting – September 19th 


