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THE MONTEVALLO BIKE SHARE

Title: ValloCycle Board Minutes Date: November 21, 2019
Location: Montevallo City Hall Time: 6:00pm
People:
Present: Arthur H, Susan C, Cameron S, Tonia M, Jason P, Andrea E, Hunter W
Absent: Cling G, Rob M
Operations:

e Memberships:
o Bike Share—1
o Supporting -2
o TOTAL-2

e |ncome:
o T-shirt sales SO
o Sticker sales SO

o TOTAL-S0
e Expense:
o October $15.90 Glow Ride Snacks
o November $0.00
o TOTAL $15.90

e Balances:
o Uof M-5$7,063.45
o Remaining City VC Budget $584.10
o TOTAL Available - $7,647.55
e Fleet Update:
o City Hall Shed - 10
o City Storage:
= Good Bikes - 4
= Parts — 5 (child bikes)
=  Need Work—-2
= Newly Donated -2
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o Green Fund Grant update
= Granted for bicycle fleet repairs
e Redemptive returned 11 bikes repaired
e Redemptive repairing 18 bikes
= Covered bicycle racks
e Hanson Hall rack installed
e Concrete work is poured — new rack is ordered near New Res.

Marketing/Fundraising:
e Chamber Chatter
o November — Bicycle Lighting Guide
o December — Common Bicycle Roadblocks
e Instagram — @ValloCycle
o Disabled — violating terms of service?
o No movement
e Events
o October — Montevallo Art Stalk (Oct 26, 2019) Application
o October — Witches Ride? (Oct 30, 2019)?
o November — Glow Ride [Not Scheduled]
o December — Glow Ride (finals week?)
o New Business
o Montevallo Art Stalk — November 23, 2019 (12p-5p)
= RobM-
= Tonia—3-5p

o Commute Smart — Update
o December Glow Ride — determine time/location
= 10th
» 11" Wednesday 5:30 @ 6p (End @ C’s)
e Old Business:
o Need Green Fund ideas (New Business)
= Rack map for campus - signage
=  Map updated — capstone
=  Map focus —where are the racks?
e Green spaces (lake/shoal creek/orr park)
e Bike routes
= More permanent map — station holder weather protected.
= Biking maps — (red/yellow/green) hilly and traffic.
= Send Hunter Information —on green fund.
e Other Business:
o Next Board Meeting
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o New time for meetings?

Approved Movements

e Approve board minutes for September.
[ )

Next Board Meeting — January 16"



